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PROPOSAL FOR A MASTER OF SUPPLY CHAIN & LOGISTICS 
MAMANGMENT 

 
§ 1.0 INTRODUCTION 
The UCR School of Business Administration (SoBA) proposes to offer a new Master of Supply 
Chain & Logistics Management (MSCLM) degree program to address the substantial unmet 
demand for trained Supply Chain Management (SCM) and logistics professionals. The new 
degree program will require sixteen months (four academic quarters plus a summer internship) of 
full‐time study or its equivalent on a part‐time basis. The program will be a self‐supporting 
program. While the program is structured as self‐supporting, it is designed to leverage the 
existing capacity of the School’s current MBA and MS self-supporting programs and is expected 
to be cash‐flow‐positive from the first term it is offered. 
 
SoBA offers a Bachelor of Science in Business Administration where an undergraduate student 
may choose to concentrate in a specialized area such as SCM. However, coursework culminating 
in a baccalaureate degree with a concentration in SCM is not usually sufficient for advanced 
SCM and logistics professionals. A student may also earn an MBA with a concentration in SCM; 
however, by design, an MBA is a generalist degree, and is perceived as such by employing firms. 
 
The MSCLM program is designed to provide students with a rigorous understanding of and the 
ability to apply core principals within the field of Supply Chain Management and logistics using 
powerful quantitative and Business Analytics tools. Today’s supply chains are truly global. 
Effective supply chain management is crucial and solves many of the problems encountered by 
businesses today. A thorough knowledge of this discipline and the execution of a sound supply 
chain strategy are necessary in today’s global economy to be competitive, efficient and maximize 
a firm’s profitability. Supply chain and logistics professionals are sought after in all industries 
today, with new and growing opportunities in biotech, cyber-security – even disaster and famine 
logistics. 
 
The proposed MSCLM degree will bring greater visibility to UCR, the Graduate School, and 
SoBA; contribute positively to the reputation of the school nationally and internationally; and 
serve the growing needs of the region for well‐educated SCM and logistics professionals. The 
program is consistent with the UCR and SoBA strategic plans; will give us an important edge 
over our competition as we move to take advantage of the fact that our geographical area is 
underserved in this sphere; and will elevate our national and international visibility as we do our 
part to meet the growing demand for SCM professionals. The program maybe a possible 
pathway into a PhD program in supply chain management. Several former students who 
graduated from our MBA program, who either have pursued a Ph.D. degree in SCM or expressed 
the desire to do so, encountered difficulties due to the lack of foundation in the SCM 
concentration. Having a program focusing on Supply Chain and Logistics Management will 
likely improve the marketability of our students seeking to pursue a PhD specializing in supply 
chain management or the like. 
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This proposal describes the rationale for the degree program, outlines how the program advances 
our strategic plan, and provides background on the market for the degree. The proposal includes 
information comparing the proposed program to those offered by other schools nationally and 
internationally, and includes details of the curriculum of the sixteen‐month degree program. The 
program requires only a small frontend investment because most of the courses in the curriculum 
are already offered routinely by SoBA. 
 
1.1 Aims and Objectives 
Business schools are undergoing a significant shift in the applicant pool for Master’s degree 
programs. Applications for traditional MBA programs that provide a general management focus 
have seen a sustained decline nationwide. Coincidentally, more students are seeking Master’s 
degrees that specialize in various business fields, including supply chain management and 
logistics.  
 
In recent years, demand for professionals with supply chain credentials has sky 
rocketed.  According to Fortune Magazine, Logistics alone accounted for 8.5% of Gross 
Domestic Product in 2014 with over $1.3 trillion in spending on transportation, inventory, and 
related logistics activities. According to the same Magazine, there is a need for 1.4 million 
additional supply chain workers by 2018. The U.S. Department of Labor Occupational Outlook 
Handbook (2014-2015), for five typical occupations within supply chain management, the 
projected growth rate through 2024 ranged from 25% to 30% with salaries ranging from $74,260 
to $108,120. The average annual income for supply chain professionals in 2013 was over 
$100,000 a year, according to the Institute for Supply Chain Management. The Bureau of Labor 
Statistics has predicted a 26 percent increase in logistics jobs by 2020 and a 29 percent rise in the 
need for freight agents by the end of the decade. The Graduate Management Admission Council 
(GMAC) 2016 Corporate Recruiters Survey Report indicates that, overall, about a quarter or 
more of corporate recruiters are actively seeking graduates of Master in Supply Chain 
Management programs (27% of respondents). The same survey indicates that Graduates of 
Master in Supply Chain Management programs are in greatest demand among companies in the 
manufacturing (42% of respondents), technology (39%), and products and services (37%) 
sectors. 
 
The development of professionally oriented masters programs in SCM and Logistics is in direct 
response to the recognition that students who aspire to work in the field of SCM need more 
specialized education than is available through standard undergraduate or masters‐level degree 
programs. Advanced SCM education has developed along a general structure. Students normally 
take more quantitative courses such as Management Science, Operations, Logistics, 
Procurement, and Inventory Management, focused on supply chain and logistics applications. 
These programs are normally called Master’s in Supply Chain Management, Master’s in Global 
Supply Chain Management, or Master of Arts or Master of Science in Global Logistics. This line 
is the focus of the proposed Master of Supply Chain & Logistics Management program of UCR. 
Institutions such as University of Southern California (very recently), Ohio State University, 
Arizona State University, Washington University, MIT, Penn State University and Michigan 
State University have similarly launched Master’s degree programs in supply chain management 
within the last five years. The programs offered by Penn State and Arizona State are online 
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programs. Numerous institutions nationwide are planning to enter this market and launch their 
own Master of Science in Supply Chain Management programs. 
 
The SoBA Master of SCLM program will meet the needs of two types of students: international 
students who are seeking a master’s degree with an emphasis in SCLM and domestic students 
who generally have work experience and wish to strengthen their experience via attaining a 
master’s degree in SCLM for future professional growth in the work environment. Work 
experience is not required, nor is it essential to succeed in the SoBA MSCLM program. 
However, inclusion of some students with work experience in the supply chain and logistics 
sector can contribute to the quality of the experience of others, help connect the school to the 
SCM community, and enrich classroom discussion. Students with experience tend to come from 
the U.S. and may choose to pursue the degree on a part‐time basis. 
 
Supply chain management offers a wide variety of job options for entry-level managers and 
beyond. We expect that students will find employment as “Supply Chain Analyst”, “Purchasing 
Manager”, “Warehouse Operations Manager”, “Supply Chain Software Manager”, 
“Transportation Manager”, and “Vice President of SCM” among others. 
 
Based on the experience of faculty involved with the proposed program, it is possible to develop 
a strong sense of esprit de corps among the students, even with substantial variations in prior 
experience, and to build lasting relationships with recent graduates that are useful to current 
students, other alums, and the School. 
 
The following are among our main aims and objectives for the program: 

• The program will enable supply chain management and logistics executives to gain the 
specialized expertise required for professional advancement. 

• The regional market for supply chain and logistics professionals is underserved by 
institutions of higher education. The program will enable UCR to address the regional 
market need for professional education in supply chain & logistics management. 

• The program will enable us to maintain and build critical mass of faculty in supply chain 
management and related fields. 

• The program is expected, to advance the research mission of the School, and to fund 
well‐qualified Ph.D. students with emphasis in supply chain management (to be launched 
in the future). 

• The program is congruent with the UCR and SoBA strategic plans. 
• Graduates of the program can be of immediate value in helping the School to place its 

graduates in attractive professional employment and supply chain and logistics alums can 
quickly become important prospects for campus development efforts. 

• The particular strengths of UCR will enable the program to help bring greater 
socioeconomic diversity to the profession 

 
1.2 Historical Development of the Field and Department Strengths 
Before the 1950s, logistics was thought of in military terms. It had to do with procurement, 
maintenance, and transportation of military facilities, materiel, and personnel. The study and 
practice of physical distribution and logistics emerged in the 1960s and 1970s. Logistics costs 
were high. On a national level, it was estimated that logistics cost in the U.S. accounted for 15 
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percent of the gross national product (Heskett et al., 1973). On an individual firm level, they 
could be as high as 32 percent of sales (LaLonde and Zinszer, 1976). Physical distribution with 
its outbound orientation was first to emerge, since it represents about two thirds of logistics costs 
and it was considered a component of the marketing mix (product, place or physical distribution, 
promotion, and price) of essential elements. Business logistics, with its broader scope that 
includes inbound movement, was soon to follow. 
 
The first college course (Michigan State University) and textbook (Smykay et al., 1961) 
appeared around 1960. Within the context of the total cost approach, activities such as 
transportation, inventory control, warehousing, and facility location were discussed. The 
emphasis was on a firm’s outbound movement of goods and dealt little with inbound 
movements. In 1964, the scope of physical distribution was expanded to include physical supply 
and was called business logistics. Using the descriptive name of business logistics was not only 
an attempt to distinguish the name from military logistics but to focus on logistics activities that 
took place within the business firm. 
 
Although physical distribution is usually associated with outbound product movements from a 
firm, this definition indicates a broader concept that includes both inbound and outbound 
movements. Heskett et al. (Heskett et al., 1964) described business logistics in terms of both 
physical supply and physical distribution, but they also recognized that logistics takes place 
throughout the supply channel, from producer to end consumer. They suggested that there needs 
to be coordination of the product flows throughout the entire channel. These concepts are similar 
to what is currently described as supply chain management and, at that time, physical distribution 
and logistics were somewhat synonymous terms. 
 
In the 1990s, a new name emerges: Supply Chain Management. This name took the logistics area 
by storm since so many in various business fields seemed to embrace it and saw activities of 
their areas imbedded in it. The origin of the name seems a mystery and exactly what supply 
chain management is, compared with physical distribution and logistics, is being debated. Some 
are saying that it is a fulfillment of the activity integration promise implied in early definitions 
while others think it is a new and bold concept. Those believing that supply chain management is 
evolutionary claim that supply chain management is not new and they recognize that the logistics 
pioneers had many of the ideas promoted by current supply chain enthusiasts. 
 
Recently, the Council of Supply Chain Management Professionals (CSCMP), which is the 
premier organization of supply chain practitioners, researchers, and academics, has defined 
supply chain management as: “Supply Chain Management encompasses the planning and 
management of all activities involved in sourcing and procurement, conversion, and all Logistics 
Management activities. Importantly, it also includes coordination and collaboration with channel 
partners, which can be suppliers, intermediaries, third-party service providers, and customers. In 
essence, Supply Chain Management integrates supply and demand management within and 
across companies.” Whereas, CSCMP defines logistics to be: “Logistics Management is that part 
of SCM that plans, implements, and controls the efficient forward and reverse flow and storage 
of goods, services, and related information between the point of origin and point of consumption 
in order to meet customer requirements.” Therefore, SCM is viewed as managing product flows 
across multiple enterprises whereas logistics is seen as managing the product flow activities just 
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within the firm. This is a deviation from the view that the early visionaries had for logistics. A 
contemporary view of SCM is to think of it as managing a set of processes, where a process is a 
group of activities relevant to achieving a defined objective, such as filling orders. 
 
The trend toward increased globalization, free trade, and outsourcing all contribute to a 
continued and growing interest in logistics/SCM. According to a McKinsey & Company study, 
“by the year 2020, 80% of the goods in the world will be manufactured in a country different 
from where they are consumed compared with 20% now.” There will be a tremendous shift in 
the movement and consumption of goods, all of which will require ever better management of 
the associated supply chain processes. 
 
The contemporary view is that SCM is a new frontier for demand generation – a competitive 
weapon. Both views will be important, but the new emphasis will be on designing and operating 
the supply chain to enhance the revenues of the firm in such a way as to maximize contribution 
to profit. This view replaces the often-used strategic objective of minimizing supply chain costs, 
subject to meeting given customer service requirements, and it will elevate SCM in the eyes of 
top management. Collaboration and coordination will be the keys to achieving the benefits of 
SCM. When both parties in a supply chain relationship win equally due to their cooperative 
actions in the supply channel, the benefits are likely to be realized and the relationship remains 
intact. 
 
In the last decade, business analytics has evolved significantly, and now offers decision support 
for critical tactical and strategic supply chain activities. The insights from these activities are 
helping companies optimize their supply chain functions and close the gaps to manage market 
pressures and contribute to financial performance. The increasing importance of analytics and 
planning to the success of a company’s business strategy cannot be ignored. A Gartner study 
shows that several companies gave analytics and planning a high importance score (8.3 out of 
10), however the need was not being achieved in performance [6.3 out of 10] as was evident in 
the ensuing gap. According to Wikibon, the Business Analytics market will top $84B in 2026, 
attaining a 17% Compound Annual Growth Rate (CAGR) for the forecast period 2011 to 2026. 
The Big Data market reached $27.36B in 2014, up from $19.6B in 2013. Much of this growth 
targets the supply chain function because it holds the greatest potential for innovation and 
competitive advantage. 
 
The SoBA faculty is well-positioned to meet the needs of students in the proposed Master of 
Supply Chain & Logistics Management program. Our Operations and Supply Chain 
Management (OSCM) faculty, while currently small, is intended to grow over the next few 
years, partly in anticipation of the needs of the program. The current OSCM faculty members are 
all involved in research areas that are appropriate for students in the MSCLM program. In 
addition, some courses that are appropriate for students in the program are currently offered by 
the Finance faculty and the Accounting and Information Systems faculty of SoBA. Consistent 
with the orientation of this program, the School has identified Supply Chain Management as one 
of its five “spires of excellence,” the area has restructured its curriculum at both the graduate and 
undergraduate levels to infuse supply chain analysis into the curriculum, and three new courses 
are being developed for the proposed MSCLM program. Faculty hiring has focused on supply 
chain management and is expected to continue to do so. 
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1.3 Timetable 
The School seeks to launch the program in the fall of 2018 or sooner, if feasible. Most courses in 
the program are already offered either as MBA core or electives. Four new courses focused more 
specifically on the needs of the program are being developed (three have already been approved) 
and will be offered when the program is launched. We will initiate the program with a faculty 
director and existing SoBA administrative staff. We have conservatively projected enrollments at 
5 students in the first year and gradually increasing to a projected maximum of 25 students by 
the fifth year. These enrollment projections are well below those achieved by other schools 
offering similar programs. The UCR campus strategic plan provides for growth of professional 
and self-supporting programs but does not define enrollment goals for self-supporting programs. 
 
1.4 Relation to Existing Programs and Campus Academic Plan 
The program fits the overall strategic plans of UCR and SoBA to increase its presence and 
reputation regionally, nationally, and internationally. The graduate degree in Supply Chain & 
Logistics Management is a part of the portfolio of offerings at many major business schools, and 
such graduate master’s degree supply chain management programs are routinely ranked in such 
publications as US News, Business Week, and the Financial Times. The program will engage 
professional students in supply chain and logistics research, connect the campus more firmly 
with the professional supply chain management and logistics community, and strengthen our 
ability to place our students in significant professional positions. 
 
The proposed Master of Supply Chain & Logistics Management degree program advances the 
objectives of UCR as reflected in its strategic plan, UCR 2020: The Path to Preeminence. This 
strategic plan places significant emphasis on increased focus on “professional and graduate 
education that will benefit a region that is in dire need of practitioners in a variety of professional 
fields.” The plan notes that UCR’s most successful graduate programs are those that integrate 
graduate education with academic research and creative activity, and that to achieve the profile 
of an AAU institution, UCR must increase its proportion of graduate and professional students. 
The plan points to the potential for professional programs to provide revenue enhancements to 
the campus. 
 
The strategic plan calls for relative growth of graduate education, including professional 
education; serving the region by preparing students well for professional employment; reducing 
dependence on public funds through development of self-supporting graduate programs; 
connecting professional education to academic research; connecting more closely to the region; 
and developing the profile of an AAU university. 
 
The proposed Master of Supply Chain & Logistics Management program is also consistent with 
the strategic goals of the School of Business Administration. The SoBA strategic plan identifies 
“supply chain management” as one of five spires of excellence. The term, supply chain 
management, implies that students will have hands on opportunities to learn advanced methods 
relevant to supply chain analysis and logistics using data analytics and quantitative tools, and 
that there will be significant complementarities between teaching and research in supply chain 
management. 
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We are in an environment where specialized post-graduate education is increasingly demanded. 
No longer is specialization just for academic Ph.D.s. Appropriate education for supply chain and 
logistics professionals is similar to that of supply chain management Ph.D.s. In fact, many of the 
technological advances in supply chain and logistics have come not from the universities, but 
from the private sector. Supply chain professionals working in the Riverside/San Bernardino area 
need to be dynamic and innovative because the economy of the region is destined to be the most 
rapidly growing portion of the California economy in the foreseeable future, and that growth is 
closely tied with the development and increasing professionalism of the logistics and 
warehousing sector in the region. 
 
We expect that the Master of Supply Chain & Logistics Management program will positively 
impact the existing programs of SoBA: 

• Because we plan to offer the degree initially using the capacity of existing courses, there 
will be no reduction in the capacity of the existing faculty to serve the teaching missions 
of the existing graduate and undergraduate degree programs. 

• As the program grows, it will be necessary to add additional faculty in OSCM. The 
program will provide sufficient sustainable free cash flow to support the addition of lines. 

• Faculty hired in response to growth of the program will help build critical mass in the 
school, help to advance the school’s research mission, and help to support the eventual 
launch of the supply chain component of the Ph.D. in Management. 

• While the program may be attractive to some students who otherwise would apply to the 
school’s MBA program, it will also generate its own stream of applicants. Based on 
experience of other schools, the net effect is substantially positive for recruitment to the 
MBA program. 

• Students admitted to the MSCLM program will be strong quantitatively and will 
contribute positively to the classroom experience and learning of MBA and other 
specialized Master students. 

• Students of the MSCLM program are frequently interested in pursuit of the Ph.D. so that 
the program will provide a means of attracting and screening future Ph.D. candidates. 

• The MSCLM program is not expected to impact the undergraduate program offered by 
the school. The balance of staffing undergraduate courses will be maintained or enhanced 
when new faculties are added as the program grows. 

 
The experience of other universities that offer similar specialized degrees in supply chain and 
logistics shows that additional degree offerings in supply chain and logistics tend to complement 
and ultimately augment the MBA programs of the school, bringing dividends of additional 
prestige to the school, as well as benefits of networking with the firms in the industry. While the 
MSCLM degree program will share resources with the MBA program, it will attract its own pool 
of applicants. Because we can achieve sustainability at a very low level of students, and because 
MBA staff will also be involved in the MSCLM admissions, we can control the admission of 
students to the appropriate programs. Overall, the MSCLM program is expected to have a 
positive impact on the web traffic from students who are interested in the UCR MBA. 
 
There is ample evidence in the experience of other schools that those who apply for Master’s 
degrees in supply chain management tend to have stronger quantitative background than MBA 
applicants. Therefore, not just the market but the selection criteria for admission to the MBA and 
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MSCLM programs will differ. The marketing efforts for attracting students to the MSCLM 
program will result in a boost to the profile of the school as a whole. Students in the two 
programs will attend several courses together, and the presence of students with stronger 
quantitative background will tend to elevate the experience of both sets of students. 
 
The effort to place graduates of the MSCLM program, coordinated with the placement effort for 
MBAs will help us to better place students into the cohorts that best suit them. 
 
1.5 Interrelationships with the Programs of other Institutions, Market and Competition 
Southern California is greatly underserved in graduate supply chain management education. 

• The University of Southern California (USC) is the only other school in Southern 
California that currently offers advanced degree in supply chain management. 

• Schools on the East Coast and east of the Mississippi are in the forefront of development 
and introduction of specialized graduate degrees in supply chain management and 
logistics. 

• The USC program, Master’s in Global Supply Chain Management, is a joint program 
between the Vitebri school of Engineering and the Marshal School of Business. It is 
fundamentally different from the proposed program and targets a different market. 

• It is only a matter of time before our local competitors will introduce such programs, 
making UCR’s introduction of the program at this time partly defensive. 

The Master of Supply Chain & Logistics Management will provide a comprehensive overview of 
the entire field of supply chain management, with an emphasis on analytical methods and 
applications using business analytics tools. 
 
1.6 Administration 

The program will be administered by a faculty director within the OSCM area of the UCR 
School of Business. The School will establish a faculty admissions committee that will operate 
similarly to the current MBA program admissions committee. These admissions committees will 
collaborate and work with SoBA staff to establish clear distinctions in admissions criteria. 
Among other considerations, the MSCLM will place less emphasis on work experience and more 
on evidence of quantitative aptitude, ability and interest. Because of the importance of 
participative learning, the admissions committee will make selective use of interviews for 
foreign students, in addition to standardized tests of English proficiency. 
 
Initially, the program will be marketed almost exclusively on the School’s website, through local 
information sessions, and through promotion to faculty and administration of likely feeder 
schools. Information about the program will be distributed at MBA forums whenever the School 
decides to participate in such forums for the purpose of MBA recruiting. 
 
Course staffing will be administered mainly by the OSCM area coordinator (faculty), in 
conjunction with their normal staffing responsibilities for MBA and other MS courses. 
Performance reviews of lecturers are the shared responsibility of faculty members in the 
discipline, and a formal annual review process for lecturers is already in place and is working 
well. Formal student advising will be administered through faculty-led advising/information 
sessions, with informal advising by faculty on an as‐needed/as‐requested basis. 
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Initial administrative support will be provided by existing SoBA staff in conjunction with their 
existing responsibilities for program administration. 
 
As the program grows, it may become important to add dedicated staff and to formally allocate a 
portion of faculty time to program administration. Based on prior experience and conversations 
with directors of other programs, once the program reaches a scale sufficient to justify a full 
complement of course offerings, the program could need up to one faculty FTE fully committed 
to administration of this program and at least one dedicated administrative staff member who 
would be involved with recruiting, advising, and placement. The faculty FTE can be spread over 
several individuals and can include LSOE. 
 
1.7 Plan for Evaluation 
Within the School, the program will be continuously evaluated based on attainment of student 
FTE projections, the quality of applicants and matriculated students, curriculum effectiveness 
relative to learning objectives, placement success, and continuing involvement of program 
alums. 
 
Campus policy is to evaluate new programs after three years and routinely thereafter, following 
established Graduate Program review procedures. 
 
§ 2.0 PROGRAM 
2.1 Undergraduate Preparation for Admission 
Eligibility for admission depends on having completed a four-year undergraduate degree or 
equivalent. Based on experience of other schools, appropriate undergraduate majors include 
business, engineering, economics, mathematics, statistics, and physics, among others. Students 
with less quantitative backgrounds may also apply, but should expect to use electives to develop 
quantitative background or take additional courses if admitted to the program. Because 
classroom participation requirements in the program are high, international students will need to 
demonstrate competency in written and spoken English. 
Students admitted to the program will have an academic profile somewhat different from those 
likely to be admitted to other master's level programs in SoBA. In particular, the MSCLM places 
substantially greater emphasis on quantitative background as reflected in undergraduate degree, 
courses taken, and scores on quantitative portions of admissions tests. In comparison to the 
MBA, the MSCLM places less emphasis on work experience. However, over time we expect that 
the cohort will include individuals with significant relevant work experience. 
To be qualified for admission, an applicant to this program must have completed a Bachelor's 
degree or its approved equivalent from an accredited institution and attained an undergraduate 
record that satisfies the standards established by the Graduate Division and University Graduate 
Council. Applications are accepted for fall term. All applicants must submit scores from the 
Graduate Management Admissions Test (GMAT) or Graduate Record Exam, General Test 
(GRE). Applicants whose first language is not English are required to submit acceptable scores 
from the Test of English as a Foreign Language (TOEFL) or the International English Language 
Testing System (IELTS) unless they have a degree from an institution where English is the 
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exclusive language of instruction. In some cases, an interview may be required to assess English 
language ability. Additionally each applicant must submit at least two letters of recommendation, 
including at least two academic references. All other application requirements are specified in 
the graduate application or in the General UCR catalog. 
The admissions criteria to the Supply Chain and Logistics Management program will be aligned 
with current admissions practices in all SoBA’s graduate programs. These criteria use a holistic 
assessment of eligibility and potential for success. This holistic process includes both 
quantitative criteria (GPA, GMAT score), and qualitative criteria (including quantitative 
background, work experience, the quality of undergraduate institution attended, and the rigor of 
the undergraduate major) in the overall assessment of an applicant’s eligibility for admission to 
the Supply Chain and Logistics Management Program.  
The recommended Academic Index Score of (200 x GPA) + GMAT + Qualitative Index, is 
currently used by all SoBA’s graduate programs to inform their admissions decisions, as well as 
for determination of eligibility for merit scholarships. The Qualitative Index will range from 0-
100 and will be assigned by Graduate program staff and reviewed by the Graduate Advisor. An 
applicant with an Academic Index Score ≥ 1000 may be recommended to the Graduate Division 
for admission by the Graduate Advisor in consultation with the program director. Those 
applicants with lower scores will be placed on a waiting list, advised to retake the GMAT, or 
rejected, as appropriate. For those qualified students with lower scores, a request for an 
exception from the UCR’s Graduate Division will be sought. 
 
As presented in Exhibit III, in the first quarter of the Master of Supply Chain & Logistics 
Management degree program, students will be expected to take core courses in data models and 
decisions, quantitative methods, and operations management. This grounding is sufficient to 
expose students, in the second quarter, to the main field of Supply Chain Management. In the 
third quarter, the students are expected to build on what they learned in the second quarter by 
taking more advanced courses in the area, such as Logistics and Transportation and Procurement 
and strategic sourcing. In the summer quarter, students are expected to intern with local and 
global companies. The purpose of the summer internship is to expose students to real supply 
chain issues and apply the knowledge they acquired in the first three quarters of the curriculum. 
Ideally, we would like the students to do the internship in the summer after taking the foundation 
and necessary courses to take better advantage of the internship. However, although the program 
does not encourage it, students will be allowed to do the internship starting their second quarter 
provided the internship is at the quality level the program requires. In their final quarter, students 
take a capstone course. In the capstone course, students undertake a team-based project where 
they apply their acquired knowledge from prior courses as well as the experience gained in their 
summer internship. 
 
Students should be able to complete the coursework for this program in 16 months. Admission is 
intended to be primarily in the fall quarter in order to match graduation timing with the normal 
recruiting cycle. However, the current offerings of SoBA do enable us to consider students for 
admission beginning in other terms or on a part time-basis. Required courses and sufficient 
elective courses will be offered every year. 
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2.2 Foreign Language 
The program has no foreign language requirement. 
 
2.3 Program of Study 
2.3. A Field of emphasis 
The specific field of emphasis is Supply Chain Management. Within this field, students can use 
elective offerings to tailor the curriculum to their own objectives. 

2.3. B Plan(s) 
Plan I (Thesis) will not be an option for the Master of Supply Chain & Logistics Management 
program. Given this would be typically a four-quarter program it is unlikely that a Plan I (Thesis) 
option will be feasible for students. 
Plan II (Comprehensive Examination) requires that at least 18 units be in graduate level courses 
taken at a UC campus. None of these may be in courses numbered 297 or 299. Every candidate 
must take a comprehensive examination, the content of which is determined by the department or 
program. In most cases, units from courses numbered 291 cannot be used. Candidates for the 
degree are required to complete all of the general requirements specified by Graduate Studies. 
The program conforms to Plan II. 

2.3. C Unit requirement 
The Master of Supply Chain & Logistics Management will be offered as a four-quarter program 
(64 units) for graduates of a baccalaureate degree in a field that provides sufficient quantitative 
background to enable successful completion of the program. 

2.3. D Required and recommended courses, including teaching requirement 
Of the 64 units, 32 units (8 courses) are required courses; 4 units are a required summer 
internship course; 4 units are a required capstone course; and 24 units (6 courses) are elective 
courses must be selected from a list of elective courses designated by the Operations and Supply 
Chain Management area. 
Required courses currently offered to MBA students 

• MGT 201 Quantitative Analysis 
• MGT 203 Economics for Management 
• MGT 207 Operations Management for Competitive Advantage 
• MGT 256 Applied Business Analytics 
• MGT 258 Logistics and Supply Chain Management 
• MGT 255 Procurement and Strategic Sourcing 
• MGT 271 Quantitative Decision Making and Analysis 
• MGT 275 Transportation and Logistics Management 

Capstone course not currently offered (to be developed) to MBA students 
• MGT ??? Supply Chain Integration 

Elective courses currently offered to MBA students 
• MGT 221 Decision Making Under Uncertainty 
• MGT 224 Managing for Quality Improvement 
• MGT 230 Databases for Management 
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• MGT 236 Decision Making under Certainty 
• MGT 239 Simulation for Business 
• MGT 259 Production Planning and Scheduling (to be reinstated) 
• MGT 266 Project Management 
• MGT 267 Applied Business Forecasting 
• MGT 280 Business Issues in Electronic Commerce 

 
Summary: 

Required courses: 
MGT 201, 203, 207, 255, 256, 258, 271, 275. 

Capstone course: 
MGT ??? 

Internship course: 
MGT 298I 

Elective courses (choose 6): 
MGT 221, 224, 230, 236, 239, 259, 266, 267, 280 

 
Exhibit I contains current catalog copy for the required courses currently being offered to MBA 
students and for selected electives. All elective courses are currently regularly offered at least 
annually. During the first year or two of the program, with MBA enrollments at current levels, 
there is sufficient capacity in these classes to accommodate the needs of the Master of Supply 
Chain and Logistics students. Upon approval of the program, the new courses will be offered at 
least annually and will require staffing. Planned operations and supply chain management hiring 
is expected to meet the additional staffing needs. 
 
2.4 Sample Program (full time) 
Quarter 1 

• MGT 201 Quantitative Analysis 
• MGT 207 Operations Management for Competitive Advantage  
• MGT 271 Quantitative Decision Making and Analysis 
• Elective 

 
Quarter 2 

• MGT 203 Economics for Management 
• MGT 258 Logistics and Supply Chain Management 
• Elective 
• Elective 

 
Quarter 3 

• MGT 256 Applied Business Analytics 
• MGT 275 Transportation and Logistics Management 
• Elective 
• Elective 
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Summer Internship 
• MGT 298I 

Quarter 4 
• MGT 255 Procurement and Strategic Sourcing 
• MGT ??? Supply Chain Integration 
• MGT 298I Internship (retroactive credit) 
• Elective 

 
2.4 Normative time from matriculation to degree (full‐time) 
Plan II students should be able to complete the coursework for this program in four academic 
quarters in addition to the summer quarter (16 months from beginning). Required courses and 
sufficient elective courses will be offered every year. The minimum academic residence in the 
UC is three quarters, two of which must be spent at the Riverside campus. Only courses in which 
grades of B‐ or above or “S” are received may be counted toward satisfying graduate degree 
requirements. To continue in good standing and obtain an advanced degree, students must 
maintain a minimum GPA of 3.00. In addition, students must demonstrate acceptable progress 
toward their degree objectives. This entails the acceptable completion of all course work and 
other degree requirements in a timely fashion. Students are considered to be making 
unacceptable progress and become subject to dismissal when 
1. They have 12 or more units of “I” grades (incomplete course work) outstanding 
2. The quarterly GPA falls below 3.00 for two consecutive quarters 
4. They fail to fulfill program requirements in a timely and satisfactory manner, or 
5. They have not completed their degree within 2 years for full‐time students or within 5 years 
for part‐time students. 
 
§ 3.0 PROJECTED NEED 
3.1 Student Demand for the Program 
Business schools are undergoing a significant shift in the applicant pool for Master’s degree 
programs. Applications for traditional MBA programs that provide a general management focus 
have seen a sustained decline nationwide. Coincidentally, more students are seeking Master’s 
degrees that specialize in various business fields, including supply chain management and 
logistics. Institutions such as Ohio State University, Arizona State University, Washington 
University, MIT, Penn State University, Michigan State University, and University of Southern 
California have similarly launched Master’s degree programs in supply chain management 
within the last five years. Numerous institutions nationwide are planning to enter this market and 
launch their own Master of Science in Supply Chain Management programs, in traditional 
classroom and/or online distance learning formats. Such degrees are becoming an increasingly 
common offering at peer and aspirational institutions. This enduring strength of nationwide 
demand for an advanced master’s degree in supply chain management and logistics and an 
underserved market here in Southern California offer an opportunity to gain an advantage over 
other universities in the area. While we seek to serve the firms in our geographical area by 
making available to them a pool of trained supply chain and logistics professionals, we shall not 
restrict ourselves to admitting only those from Southern California. Expanding the potential 
market to the pool of students beyond California to the national arena, and beyond US borders to 
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the international arena will ensure that we are able to recruit students who are well qualified to 
stand the rigors of the proposed program. 
 
We anticipate that the tuition, fees, and other costs of the program will be comparable to other 
highly regarded supply chain management programs. The Table below shows the tuition of 
similar Master programs. In order to have a base for comparison, we calculated the tuition per 
course offered in the corresponding program. As the table shows, our tuition per course is 
relatively competitive. I addition, this is also what is being currently charged to students in the 
Master of Finance and Master of accounting programs.   
 

University 
Or School 

Program 
Length 

Tuition Number of 
Courses 

Tuition per 
Course 

Massachusetts 
Institute of 
Technology 

10 Months $67,938 10 $6,794 

University of 
Michigan/Ross 

School of 
Business 

10 Months $50,000 10 $5,000 

Portland State 
University 

21 Months $47,365 13 $3,643 

University of 
Southern 
California 

16 Months $46,170 9 $5,130 

UCR/SoBA 16 Months $64,000 16 $4,000 
  
Our intent is to develop the Master of Supply Chain & Logistics Management as a full-time 
program and we expect that initial enrollments will be of full-time students. As local demand 
from supply chain and logistics professionals increases, we anticipate an increasing but low 
percentage of part-time students. 
 
Evidence from other programs indicates that students with supply chain management masters 
degrees are able to command materially higher compensation than undergraduates and often 
higher than MBA students. Generally, the cost of the degree to the student is normally justified 
based on anticipated impact on compensation. Given that there is a ready market for supply chain 
management masters students, scholarship aid in these programs is quite limited, normally 
around 10 to 15% of total tuition and fees. Scholarship aid is normally awarded competitively. 
Students who are not employer-sponsored or state-sponsored and who need funding can 
generally borrow much of the cost of the degree. In addition, because we do not currently have a 
supply chain management track in our Ph.D. program, we expect that a number of the students 
will be able to work on campus as teaching assistants, graders, and research assists. Students who 
take the program on a part-time basis normally do not receive scholarship aid, and usually are 
working full time and can cover the cost of the program from their compensation. 
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3.2 Opportunities for Placement of Graduates 
Supply Chain executives require increasingly high levels of specialized expertise for 
professional advancement: A master’s degree or a doctorate is a prerequisite in several 
specialized fields such as medicine and law for example. As a result of an exponential increase in 
the knowledge and skills needed for successful discharge of professional responsibilities in the 
field of supply chain management, industry has come to expect potential entrants to the supply 
chain management profession to have a command of supply chain management as a structured 
body of knowledge with its own paradigms that can only be acquired by pursuing an advanced 
degree in the field. 
 
The regional market is underserved: The Master of Supply Chain & Logistics Management 
program will meet an untapped and growing demand for graduate supply chain management 
education in the region served by UCR.  Riverside and the Inland Empire sit at the hub of the 
western United States logistics and supply chain industry, connecting two of the world’s largest 
ports, Los Angeles and Long Beach, to the rest of North America. Southern California, 
specifically the eight county region comprised of Los Angeles, San Diego, Riverside, Orange, 
San Bernardino, Kern, Imperial and Ventura counties is home to approximately eight hundred 
and fifty thousand businesses (ESRI, 2009). Several thousands of these businesses require, 
supply, and/or produce raw materials, semi-finished or finished products, assemblies and sub-
assemblies, etc. in various shapes and form. The role of warehouses and storage facilities for 
storing the goods, merchandise, etc. worth millions of dollars and keeping them secure is 
extremely crucial. In order to facilitate the movement and distribution of goods and/or products 
along a supply chain, warehouses and storage facilities provide a range of logistics services, 
related to the distribution of goods. Logistics services can include “labeling, breaking bulk, 
inventory control and management, light assembly, order entry and fulfillment, packaging, pick 
and pack, price marking and ticketing, and transportation arrangement”. Thus the region has a 
significant population of professionals who are involved in supply chain and logistics 
management, and other fields, who could benefit from a specialized Master of Supply Chain & 
Logistics Management degree. Moreover, it is expected to experience the most rapid population 
growth in the state. SoBA is the only graduate school of management affiliated with a major 
research university in Riverside and San Bernardino Counties. 
 
Diversity in the Profession: The Program will meet an untapped demand for under‐represented 
minority graduates. Many firms that recruit our graduates have inclusiveness initiatives with a 
goal of attracting individuals with diverse backgrounds and experiences. UCR has one of the 
most diverse campuses in the country and is in a unique position to meet the demands of these 
firms. 
 
3.3 Importance of the Discipline 
SCM is Globally Necessary: Basically, the world is one big supply chain. Supply chain 
management –the acquisition of parts and raw materials, from purchasing to delivery– touches 
major issues, including the rapid growth of multinational corporations and strategic partnerships; 
global expansion and sourcing; fluctuating gas prices and environmental concerns, each of these 
issues dramatically affects corporate strategy and bottom line. Because of these emerging trends, 
supply chain management is the most critical business discipline in the world today. 
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Until recently, supply chain management was not one of the classic B-school majors, for either 
undergraduates or MBAs. But job openings, comfortable salaries, and the prospect for 
advancement have caused the academic community to take notice, with more students majoring 
in the subject and more programs offering courses and concentrations in it. Today, business 
schools are undergoing a significant shift in the applicant pool for Master’s degree programs. 
Applications for traditional MBA programs that provide a general management focus have seen 
a sustained decline nationwide. Coincidentally, more students are seeking Master’s degrees that 
specialize in various business fields, including supply chain management and logistics. With 
such companies as H.J. Heinz and AnnTaylor Stores creating C-level supply chain positions in 
the past few years, more students are seeing career possibilities in the major. According to the 
Association to Advance Collegiate Schools of Business (AACSB), the number of undergraduate 
SCM programs has increased 25 percent since 2006. Almost half that jump happened during the 
2009-10 school year. 
 
The development of professionally oriented masters programs in SCM and Logistics is in direct 
response to the recognition that students who aspire to work in the field of SCM need more 
specialized education than is available through standard undergraduate or broad masters‐level 
degree programs. 
 
The importance of logistics in the economy is attributed to the fact that logistics alone accounts 
for more than 8.3% of the U.S. Gross Domestic Product with over $1.3 trillion in spending on 
transportation, inventory, and related logistics activities. According to the U.S. Department of 
Labor Occupational Outlook Handbook (2014-2015), for five typical occupations within supply 
chain management, the projected growth rate through 2024 ranged from 2,5% to 30% with 
salaries ranging from $74,260 to $108,120. According to the Graduate Management Admission 
Council (GMAC) 2016 Corporate Recruiters Survey Report, Overall, about a quarter or more of 
corporate recruiters are actively seeking graduates of Master in Supply Chain Management 
programs (27% of respondents). The same survey indicates that Graduates of Master in Supply 
Chain Management programs are in greatest demand among companies in the manufacturing 
(42% of respondents), technology (39%), and products and services (37%) sectors. The report 
further indicates that recent graduates with a Master in Supply Chain Management degree can 
expect to see a median starting salary of $75,000, on par with Master of Finance graduates. 
 
3.4 Ways in Which the Program Will Meet the Needs of Society 
SCM is necessary to the foundation and infrastructure within societies: SCM within a well-
functioning society creates jobs, decreases pollution, decreases energy use and increases the 
standard of living. Two examples of the effect of SCM within societies include: 

Hurricane Katrina – 2005. In 2005, Hurricane Katrina flooded New Orleans, LA, leaving 
residents without access to food or clean water. As a result, a massive rescue of the 
inhabitants had to be made. During the first weekend of the rescue effort, 1.9 million meals 
and 6.7 million liters of water were delivered. 
Foundation for Economic Growth. A society with a highly developed supply chain 
infrastructure that includes interstate highways, a large railroad network, ports and airports is 
able to trade many goods at low cost. Business and consumers are able to obtain these goods 
quickly, resulting in economic growth. 
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MBA students, while they have a more holistic education, often do not have enough training to 
understand the supply chain and logistics issues a business organization deals with. Students in 
the UCR Master of Supply Chain & Logistics program will acquire the knowledge and tools 
necessary to effectively manage their organization and will have the ability to understand the 
importance of a global view of the supply chain within which their organization operates. They 
will understand that effective supply chains give businesses a competitive advantage in the 
marketplace and help mitigate risks associated with acquiring raw materials and delivering 
products or services. They will learn that by implementing supply chain management systems, 
businesses are able to reduce waste, overhead costs and shipping delays in a scientific way and 
that the benefits of this systematic approach impacts areas ranging from product quality to order 
turn-around times. Students will also learn that there are costs involved in every process of the 
product life cycle, and it is the responsibility of management to ensure that these costs are kept 
low, so the company can continue to pass along these savings to the consumer. 
 
By moving rapidly we can help UCR graduates to reap the benefits of this expanding demand. 
The Master of Supply Chain & Logistics Management program will address an unmet need for 
graduate supply chain management education in Southern California in general and specifically 
Inland Southern California and is therefore consistent with the School of Business 
Administration’s mission to service the educational needs of businesses in the region. The 
program will contribute to our developing a reputation for leadership in U.S. higher education, to 
recruiting outstanding faculty, and to the diversification of our sources of revenue, which will 
help the School of Business Administration maintain financial stability and independence and 
reduce dependence on state funding. The program also fits well with the School of Business 
Administration’s strategies for building reputation by hiring high quality faculty who 
demonstrate excellence in both research and teaching. 
 
It is remarkable that apart from the University of Southern California is the only other school in 
Southern California that currently offers an advanced degree in supply chain management. 
Southern California is greatly underserved. It is only a matter of time before our local 
competitors will introduce such programs. 
 
3.5 Relationship of the Program to Research and/or Professional Interests of the Faculty 
The emphasis, in the SoBA strategic plan was developed partly on the basis of the quantitative 
orientation of the Operations and Supply Chain Management faculty and partly on the value that 
the faculty recognizes in making sure that graduates of our programs are quantitatively well‐
trained in supply chain management and are capable of quantitative analysis at appropriate levels 
for their degrees. The Master of Supply Chain & Logistics program fits well with the strategic 
plan and with the quantitative orientation of our faculty. 
 
Moreover, the quantitative nature of the supply chain management degree will provide 
competent research assistants, and will help to provide funding for the eventual launch of the 
supply chain management track of the management Ph.D. program. 
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§ 4.0 FACULTY 
Quantitative supply chain and logistics management is one of the strengths of UCR Faculty, and 
we propose to position our degree offering accordingly. The Master of Supply Chain & Logistics 
Management that SoBA will offer is designed to provide overview of the entire field of supply 
chain and logistics management, with an emphasis on quantitative methods and applications, and 
with elective offerings that draw upon the strengths of our faculty. 
 
BRIEF BIOGRAPHY OF THE OSCM FACULTY1 
 
1. Mohsen Elhafsi (Professor) received both Ph.D. and M.S. in Operations Research from the 
industrial and systems engineering department at the University of Florida and was ΦΚΦ Honor 
Graduate. He received the Diplôme d’Ingénieur Principal from the Ecole Nationale d'Ingénieurs 
de Tunis, Tunisia, in 1988. He joined SoBA as a tenure‐track faculty member in 1997. He was 
promoted to associate professor in 2002 and to Full professor in 2009. He was awarded the 
prestigious Fulbright Fellowship for the 2006 to 2007 academic year to spend his sabbatical year 
in France at the Ecole Centrale de Lille, one of France's elite engineering schools. There he 
worked with host researchers at the Industrial and Logistics Laboratory on supply chain 
management issues ranging from coordination to performance measures and assessment. In 
2007, he was awarded a $10,000 COR Research Fellowship (a fellowship program administered 
by the Academic Senate Committee on Research) for his proposal to work on supply chain issues 
related to contract manufacturing. His tenure at SoBA includes a number of administrative and 
faculty governance assignments, including: department chair (2004-2005), associate dean for 
graduate program (2007-2010), and area coordinator (2011-present). His areas of research 
include operations and supply chain management, manufacturing and service operations, and 
production and inventory systems. He is the author of numerous articles that have been published 
in peer‐reviewed journals such as: Management Science, IIE Transactions, European Journal of 
Operational Research, Production and Operations Management, and Global Optimization. 
 
2. Long Gao (Associate Professor) earned his Ph.D. in business administration and operations 
research from Penn State University, and his M.E. and B.E. in engineering physics from 
Tsinghua University in Beijing, China. His research interests include supply chain management, 
stochastic modeling of manufacturing and service systems, Markov decision processes, and 
simulation. He has published in journals such as Management Science, Production and 
Operations Management, and European Journal of Operational Research. 
 
3. Elodie Goodman (Associate Professor) joined the School of Business Administration of the 
University of California at Riverside as an assistant professor of management science in 2012. 
Previously, she was assistant professor of industrial engineering at the University of Illinois at 
Chicago from 2006 to 2012. She holds a Diplôme d’Ingénieur from Ecole Centrale Paris, France 
(2002) and a Ph.D. in operations research from MIT (2006). Her research interests are on the 
modeling and solution of optimization problems in a variety of areas, in particular those 
involving game theory. Her recent work includes supply chain, influenza vaccine supply chain, 
pricing and inventory management and disaster planning. 
 

                                                            
1 Exhibit VII contains full C.V’s. 
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4. Adem Orsdemir (Assistant Professor) is an assistant professor of operation and supply chain 
management. He received his BS degree from Bilkent University in electrical engineering and 
his MS from University of Rochester in electrical and computer engineering. He is also holding 
an MS degree from UNC in statistics and operations research. He received his PhD from UNC in 
operations management. He studies the profitability and environmental benefits of green 
operations driven by the environmental wave and market competition. His research also includes 
supply chain management in the context of corporate social responsibility. 
 
5. Yunzeng Wang (Professor and Dean) joined the faculty of the UCR School of Business 
Administration (SoBA) in July 2008 as the Dean’s Distinguished Scholar in Supply Chain 
Management and Professor of Finance and Management Science. He is currently the dean of the 
SoBA. Dean Wang obtained a Ph.D. degree in Operations Research from the Wharton School at 
the University of Pennsylvania in 1997. Prior to moving to the United States in 1993, he studied 
at the University of Waterloo in Canada, and obtained a master's degree in management sciences. 
He also holds a bachelor’s degree in electrical engineering from Shandong University in China, 
and a master’s degree in engineering management from the Harbin Institute of Technology in 
China. Dean Wang’s research interests include supply chain management, technology acquisition 
and adoption strategy, US‐China economic development and trade, stochastic optimization, and 
game theory. He has published over 30 academic journal articles and invited book chapters. 
 
§ 5.0 COURSES 
As presented in Exhibit III, in the first quarter of the Master of Supply Chain & Logistics 
Management degree program, students will be expected to take core courses in data models and 
decisions, quantitative methods, and operations management. This grounding is sufficient to 
expose students, in the second quarter, to the main field of Supply Chain Management. In the 
third quarter, the students are expected to build on what they learned in the second quarter by 
taking more advanced courses in the area, such as Logistics and Transportation and Procurement 
and Strategic Sourcing. In the summer quarter, students are expected to intern with local and 
global companies. The purpose of the summer internship is to expose students to real supply 
chain issues and apply the knowledge they acquired in the first three quarters of the curriculum. 
In their final quarter, students take a capstone course. In the capstone course, students undertake 
a team-based project where they apply their acquired knowledge from prior courses as well as 
the experience gained in their summer internship. 
 
The students are expected to choose 6 elective courses from an extensive range of relevant 
courses, such as Decision Making under Uncertainty, Databases for Management, Project 
Management, Business Issues in Electronic Commerce, Simulation for Business, Applied 
Business Forecasting, as well as other courses from other disciplines in Business. 
 
Students should be able to complete the coursework for this program in 16 months. Admission is 
intended to be primarily in the fall quarter in order to match graduation timing with the normal 
recruiting cycle. However, the current offerings of SoBA do enable us to consider students for 
admission beginning in other terms or on a part-time basis. Required courses and sufficient 
elective courses will be offered every year. 
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§ 6.0 RESOURCE REQUIREMENTS 
The School of Business Administration currently has a reserve that will allow it to launch and 
market this program without having to reduce funds allocated to existing programs, hiring 
initiatives or request start‐up funds from the university. To launch the program, time will be 
required from current faculty for program development. The majority of the courses that will be 
offered are already developed and most are currently taught in SoBA’s MBA program. There is 
sufficient excess capacity in the classes that are currently offered to absorb the start‐up 
enrollment without adding sections. 
 
The School of Business Administration has developed financial projections for the proposed 
Master of Supply Chain & Logistics Management program based on conservative assumptions. 
We plan to offer this program using the self‐supporting model with a per credit fee. The 
Financial Projection shown in Exhibit II conservatively assumes an initial class size of 5 and a 
steady growth at a rate of 5 students per year. We believe that we can deliver a high quality 
program to as many as 40 students per year utilizing current resources. 
 
Assumptions regarding marketing costs and incremental costs of instruction are detailed in 
our Financial Projection shown in Exhibit II. 
Based on the experience of other specialized masters programs in supply chain management, the 
Master of Supply Chain & Logistics Management program is expected to grow steadily. In the 
Financial Projection shown in Exhibit II, we have projected steady growth at a rate of about 5 
students per year. While student FTE growth is always subject to uncertainty, the program is 
structured to be cash flow positive even if the growth targets are not achieved as quickly as 
projected. Moreover, there is significant potential that these projections will be exceeded due to 
the high demand for specialized master’s degrees in supply chain management and the near 
absence of significant local competition. 
 
As presented in detail in the Financial Projection, the Master of Supply Chain & Logistics degree 
program can be launched at minimal expense including direct costs of $20,000 stipend for the 
Academic Program Director and $25,000 for marketing. Existing staff at SoBA are expected to 
have the capacity to contribute to the administrative and recruitment effort for the new degree at 
the initial launching stage. However, to follow the UC Policy on Self‐Supporting Graduate 
Degree Programs the financial projection has allocated indirect costs based on student credit 
hours of all programs offered at UCR in the School of Business. 
 
The Operations and Supply Chain Management faculty already offers a comprehensive range of 
required and elective courses in operations, supply chain management, and statistics to MBA 
students. As discussed in Exhibit III (Courses), the curriculum of the new degree will be 
fashioned out of the existing menu of course offerings with the addition of three new courses. We 
plan to add special Master of Supply Chain & Logistics Management sections to these courses 
only as we are justified in doing so by demand and constraints on the capacity of the MBA and 
other Master programs. 
 
Since we initially can leverage the staff support of the existing MBA and other Master programs, 
the Master of Supply Chain & Logistics Management program is expected to generate a positive 
cash flow from its inception. As the program grows and begins to generate its own revenue 
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stream, it is envisaged that additional support staff will be hired to accommodate the growth, 
including student recruitment and application oversight. The Master of Supply Chain & Logistics 
Management program will incur direct expenses for marketing, stipend for the Academic 
Program Director, UCOP overhead assessment and UCR overhead assessment (after 3 years). In 
addition, a minimum of 15% of gross revenue will be allocated for financial aid to Master of 
Supply Chain & Logistics Management students. As the program grows we anticipate increasing 
the allocation to financial aid as shown in the Financial Projections. In addition, indirect costs 
will be allocated based on student credit hours of all programs offered at SoBA. This allocation 
of indirect costs is to comply with the UC Policy on Self‐Supporting Graduate Degree Programs. 
As all SoBA graduate programs grow, additional faculty and staff will be hired to accommodate 
the growth and provide a quality education. These costs will be allocated to all UCR School of 
Business programs, as well as additional classroom support, instructional software, program 
operations and administrative costs (as displayed in the Financial Projections). The Supply Chain 
& Logistics Management program will be subject to continuous review by the faculty of the 
School of Business Administration. Reasons for deviations between projected and actual 
enrollments will be examined and revisions to the program and to financial projections will be 
made as appropriate. 
 
The Master of Supply Chain & Logistics Management program will enhance SoBA’s net 
revenues, help build the resource base, diversify existing sources of revenue, and reduce 
dependence on state funding. In the long term, the program revenues will contribute to 
improvement of the educational experience of students in all of the degree offerings of the 
School. 
 
Alumni and Development: Graduates of the Master of Supply Chain & Logistics Management 
program have the potential to become influential and supportive alumni soon after they complete 
their degree. Based on the experience of similar programs at other schools, including the 
experience of some of our own faculty, recent graduates tend to become important contributors 
and resources for the programs within months of completion of their graduate degrees. The 
Master of Supply Chain & Logistics Management program will facilitate development of 
stronger relationships with the corporate and professional communities. It is anticipated that 
most students in the program will be recruited for important positions after graduation. 
 
§ 7.0 GRADUATE STUDENT SUPPORT 
The Master of Supply Chain & Logistics Management program will offer graduate student 
support by reserving 15% of the gross fee revenue for student financial aid. As the program 
grows we anticipate increasing the allocation to financial aid as shown in the Financial 
Projection in Exhibit II. In addition, the SoBA Development officers will strive to attain donor 
commitments for scholarships for the Master of Supply Chain & Logistics Management graduate 
students. 
 
§ 8.0 GOVERNANCE 
The program will be directed by the Faculty of the School of Business Administration through its 
Executive Committee and a Graduate Programs Committee, which have oversight responsibility 
for all Graduate Programs offered by SoBA. Several firms in the sector in our geographical area 
have expressed keen interest in working together with the school. We can harness this interest by 
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inviting senior executives of prominent firms in the area to serve on the advisory board for the 
program. The resulting coordination will lead to a closer relationship with future employers of 
graduates of the program. These senior executives serving on the advisory board will be 
available for events such as formal talks, and occasional classroom visit for a case discussion or 
select topic on real‐world experience. These events will enrich the experience of students in all 
programs offered at the school. 
 
§ 9.0 CHANGES IN SENATE REGULATIONS 
The Master of Supply Chain & Logistics Management program will require adding the new 
degree objective to the Senate bylaws. 
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EXHIBIT I 

COURSE DESCRIPTIONS OF REQUIRED AND SELECTED ELECTIVE COURSES 
 
Required Courses available to Master of Supply Chain & Logistics and MBA students: 
 
MGT 201. Quantitative Analysis (4) Lecture, 3 hours; discussion, 1 hour. Prerequisite(s): MGT 
403 or equivalent; familiarity with Microsoft's Excel spreadsheet software. Addresses the 
process of generating decision‐ making information from data and solving management 
problems using common computer tools. Covers problem identification and formulation, model 
selection and use, and interpretation of the results of statistical analysis. Topics include 
estimation, hypothesis testing, analysis of variance, simple and multiple regression, time series, 
and forecasting. May not be taken for degree credit by students in statistics undergraduate or 
graduate programs. 
 
MGT 203 Economics for Management (4) Lecture, 3 hours; individual study, 3 hours. 
Prerequisite(s): MGT 403 or equivalent. A study of the use of microeconomics and 
macroeconomics in managerial decision making. Topics include demand and supply, production 
and cost functions, competition, labor supply, national income accounting, aggregate output, 
interest rates, fiscal and monetary policy, inflation, economic growth, and business cycles.  
 
MGT 207 Operations Management for Competitive Advantage (4) Lecture, 3 hours; outside 
projects and extra reading, 3 hours per week. Prerequisite(s): MGT 201, spreadsheet skills. 
Focuses on managing the activities involved directly in the creation of products and services, 
such as design, production, and distribution. Provides managers with the skills and tools to 
analyze, optimize, and improve production processes for competitive advantage. Explores issues 
through lectures, cases, and videos pertaining to various industries.  
 
MGT 255 Procurement and Strategic Sourcing (4) Lecture, 3 hours; discussion, 1 hour. Basic 
concepts and processes in purchasing and sourcing management are introduced in this course. It 
teaches global sourcing techniques and the application of various management tools and quality 
tools in purchasing. Focus is on the proactive and planned analysis of supply markets and the 
selection of suppliers, with the objective of delivering solutions to meet pre-determined and 
agreed upon organizational needs. 
 
MGT 256 Business Analytics for Management (4) Lecture, 3 hours; written work, 1 hour; 
extra reading, 1 hour; practicum, 1 hour. Prerequisite(s): MGT 201 or consent of instructor. 
Provides the fundamental concepts and tools needed to understand the emerging role of business 
analytics in organizations and apply basic business analytics tools in a spreadsheet environment. 
Makes extensive use of data, statistical and quantitative analysis, exploratory and predictive 
models, and fact-based management to drive decisions and actions.  
 
MGT 258 Logistics and Supply Chain Management (4) Lecture, 3 hours; individual study, 3 
hours. Prerequisite(s): MGT 207 or consent of instructor. Studies the integration of value-
creating elements in supply, procurement, manufacturing, distribution, and logistics processes, 
using information technologies as a main enabler. Topics include distribution networks, demand 
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management, sourcing, transportation, pricing, supply chain coordination, information 
technology, and e-business.  
 
MGT 271 Quantitative Decision Making and Analysis (4) Lecture, 3 hours; discussion, 1 
hour. This course covers many approaches to solving business problems from managerial point 
of view. Various optimization techniques are surveyed with an emphasis on the why and how of 
these types of models. Spreadsheet Solvers are used to accomplish the mathematical 
manipulations. Emphasis is placed on input requirements and interpretation of results. 
 
MGT 275 Transportation and Logistics Management (4) Lecture, 3 hours; discussion, 1 hour. 
The course provides deep insight into the key functional areas related to transportation and 
logistics management within supply chain operations. Focus will include the role of 
transportation systems; managerial and economic aspects of various transportation modes, 
transport, storage/handling, and facility location decisions with applications to both domestic and 
international operations. 
 
Required Courses to be developed for the Master of Supply Chain & Logistics students: 
 
MGT ??? Supply Chain Integration (4) Lecture, 3 hours; discussion, 1 hour. This course 
draws on the concepts, theories and techniques, specifically emphasizing the role of the supply 
chain manager in implementing and accomplishing project plans and objectives. Students may 
draw on topics from their workplace or may choose from projects provided by companies in our 
local area requesting consulting services in developing feasibility studies and project proposals. 
Note that the ability to assign such a "real world" project depends on the availability of 
companies interested in such analyses at the time. 
 
Example Elective Courses 
 
MGT 205 Information Systems (4) Lecture, 3 hours; laboratory, 1 hour; outside projects and 
extra reading, 2 hours. Prerequisite(s): graduate standing; familiarity with basic computer 
operations and software packages. Examines the operation and management of information 
systems as applied to the business environment. Topics include hardware, software, databases, 
decision support, and systems analysis. Software packages are used to integrate information 
systems concepts and business applications.  
 
MGT 209 Marketing Management (4) Lecture, 3 hours; individual study, 3 hours. 
Prerequisite(s): MGT 403 or equivalent. Analyzes the marketing process, the environment within 
which it operates, institutions involved, and the functions performed. Examines the relationships 
and trends in a market-based economic system. Develops concepts and terms applied to 
marketing decisions from the perspective of a manager.  
 
MGT 210 Human Resources Management (4) Lecture, 3 hours; outside projects and reading, 
3 hours. Prerequisite(s): MGT 200. Introduces methods for managing the firm’s human resources 
within the context of regulatory and economic conditions and changing workforce demographics. 
Topics include recruitment and selection, compensation and reward systems, employee 
development and appraisal, and information systems for meeting HRM objectives. 
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MGT 215 International Comparative Management (4) Lecture, 3 hours; outside projects and 
readings, 3 hours. Prerequisite(s): graduate standing. Comparative analysis of significant 
management practices. The impacts of cultural, political, social, and economic factors on 
decision making within the international arena are examined.  
 
MGT 221 Decision Making Under Uncertainty (4) Lecture, 3 hours; outside projects and extra 
reading, 3 hours. Prerequisite(s): MGT 207 or consent of instructor. Introduces basic tools for 
using data to make informed managerial decisions under uncertainty. Addresses modeling, 
performance evaluation, and optimization of systems with uncertain parameters. Topics include 
Markov chains, Markov decision processes, and probabilistic linear and dynamic programming. 
Applications are drawn from operations, finance, marketing, and other management fields.  
 
MGT 224 Managing for Quality Improvement (4) Lecture, 3 hours; outside research, 3 hours. 
Prerequisite(s): MGT 201 or consent of instructor. Discusses the operational aspects of quality 
improvement in manufacturing and service organizations. Focuses on the broader issues of total 
quality management, statistical process control, and the difficulties in implementing quality 
efforts in organizations.  
 
MGT 230 Databases for Management (4) Lecture, 3 hours; outside projects and readings, 3 
hours. Prerequisite(s): MGT 205. Examines the features and capabilities of database 
management systems, including database classification, data structures, file organizations, 
evaluation, and management of database systems. 
 
MGT 231 Corporate Finance (4) Lecture, 3 hours; extra reading, 1.5 hours; outside problem 
sets, 1.5 hours. Prerequisite(s): MGT 202. An intensive analysis of the effects of corporate 
financial policy decisions on firm value. Examines the interrelation of firm value, financing 
policy, investment decisions, and other considerations. Provides an understanding of the 
theoretical issues involved in the choice of these policies.  
 
MGT 233 Marketing Research (4) Lecture, 3 hours; outside projects and extra reading, 3 
hours. Prerequisite(s): MGT 201, MGT 209; or consent of instructor. Examines how marketing-
related data is gathered from individuals and organizations. Explores the importance of 
integrating problem formulation, research design, questionnaire construction, and sampling so as 
to yield the most valuable information. Also studies the proper use of statistical methods and the 
use of computers for data analysis.  
 
MGT 236 Decision Making Under Certainty (4) Lecture, 3 hours; outside projects and extra 
reading, 3 hours. Prerequisite(s): MGT 207 or consent of instructor. Introduces basic tools for 
using data to make informed managerial decisions under certainty. Covers modeling and solution 
methods in network optimization, integer and nonlinear programming, and multiple criteria de-
cision analysis. Examines applications and case studies in operations, logistics, finance, and 
marketing. 
 
MGT 239 Simulation for Business (4) Lecture, 3 hours; outside projects and extra reading, 3 
hours. Prerequisite(s): MGT 201, MGT 205. Introduces computer simulation as a tool for 
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analyzing complex decision problems. Analyzes and discusses the theory and practice of 
modeling through simulation. Topics include modeling uncertainty and collecting input data, 
basic simulation principles, Monte Carlo simulation techniques, model verification and 
validation, and analysis of simulation output. Examines applications in manufacturing, finance, 
health services, and public policy.  
 
MGT 250 Marketing Channels and Sales Force (4) Lecture, 3 hours; outside project, 3 hours. 
Prerequisite(s): MGT 209. Examines decisions related to distribution channels and sales force. 
Discusses how to select the most appropriate marketing channel. Channel management topics 
include distribution intensity, power, control, and channel conflict. Covers issues in sales-force 
management, compensation, structure, and size.  
 
MGT 266 Project Management (4) Seminar, 3 hours; extra reading and project, 3 hours. 
Prerequisite(s): MGT 207 or equivalent. Addresses issues of project planning and control. Topics 
include differences between projects and production systems; project selection; project teams; 
breakdown structures of organization and work; scheduling and budgeting; resources 
management; project control and evaluation; and current project management software.  
 
MGT 267 Applied Business Forecasting (4) Seminar, 3 hours; outside project, 3 hours. 
Prerequisite(s): MGT 201 or equivalent. Provides experience in developing forecasting models 
and applying them to problems in marketing, production, inventory management, business 
economics, and other fields. Discusses issues in data acquisition, data analysis, modeling of 
relations between variables, trend analysis, and seasonal forecasting. Uses case studies and 
applications from a variety of management areas.  
 
MGT 280 Business Issues in Electronic Commerce (4) Seminar, 3 hours; outside project, 3 
hours. Prerequisite(s): MGT 205 or consent of instructor. Provides an understanding of the 
various business strategies, management issues, and pertinent technologies related to electronic 
commerce. Explores several of the problems surrounding electronic commerce including security 
issues, privacy, encryption, safeguarding of intellectual property rights, acceptable use policies, 
and legal issues.  
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EXHIBIT II: FINANCIAL PLANNING 

Year 1 Year 2 Year 3 Year 4 Year 5
FTE ENROLLMENT

Year 1 5 5 10 10 15
Year 2 5 5 10 10

Total Year-average Program Enrollment 5 10 15 20 25
REVENUE

1 Program Unit Fee Per Student $1,200 $1,200 $1,200 $1,200 $1,200 

2 Year 1 - 48 Units $288,000 $288,000 $576,000 $576,000 $864,000 
Year 2 - 16 Units $96,000 $96,000 $192,000 $192,000 

TOTAL PROGRAM REVENUE $288,000 $384,000 $672,000 $768,000 $1,056,000

COSTS
A.  Program Direct Costs 

3 Faculty Salaries w/benefits $211,590 $163,800 $171,990 $180,590 $189,619
4 Program Director Salary w/benefits $40,000 $41,200 $42,436 $43,709 $45,020 
5 Readers $9,941 $19,883 $29,824 $39,766 $49,707 

S&E $20,000 $20,000 $20,000 $20,000 $20,000 
Equipment $0 $0 $0 $0 $0 
Travel $0 $0 $0 $0 $0 

6 Financial Aid $57,600 $76,800 $134,400 $153,600 $211,200 
7 UCOP Assessment $756 $1,512 $2,267 $3,023 $3,779 
8 Campus Assessment paid by Program to Campus $0 $22,042 $44,084 $66,126 $88,169 

TOTAL DIRECT COSTS $339,887 $345,237 $445,002 $506,814 $607,494

B.   Program Indirect Costs
9 MBA/Career Services Staff & Operations $1,554,957 $1,586,056 $1,617,777 $1,650,133 $1,683,135 

10 Academic Course Support & Instructional Databases $327,508 $334,058 $340,739 $347,554 $354,505 

TOTAL GRADUATE PROGRAM INDIRECT COSTS $1,882,465 $1,920,114 $1,958,517 $1,997,687 $2,037,641 

11 Program Indirect Cosat Per Graduate Student Average $7,470 $7,620 $7,772 $7,927 $8,086 

12 Administration Salary/Benefits $2,173,055 $2,216,516 $2,260,846 $2,306,063 $2,352,184 
12 Faculty Salary/Benefits $11,028,541 $11,359,397 $11,700,179 $12,051,185 $12,412,720 
12 Faculty Research $1,337,484 $1,364,234 $1,391,518 $1,419,349 $1,447,736 
12 Non-program Specific Operations $1,116,168 $1,138,491 $1,161,261 $1,184,486 $1,208,176 

TOTAL  ADMIN & FACULTY INDIRECT COSTS $15,655,248 $16,078,638 $16,513,805 $16,961,083 $17,420,816 
Admin & Faculty Indirect Cost Per Student Average $4,715 $4,843 $4,974 $5,109 $5,247 

TOTAL PROGRAM INDIRECT COSTS $60,928 $124,625 $191,189 $260,722 $333,328 

ANNUAL COST PER FTE STUDENT
Program Direct Costs $67,977 $34,524 $29,667 $25,341 $24,300 
Program Indirect Costs $12,186 $12,462 $12,746 $13,036 $13,333 
TOTAL COST PER FTE STUDENT $80,163 $46,986 $42,413 $38,377 $37,633 

TOTAL PROGRAM COST $400,815 $469,861 $636,191 $767,536 $940,822
SURPLUS (DEFICIT) ($112,815) ($85,861) $35,809 $464 $115,178 
SURPLUS (DEFICIT) PER HEADCOUNT STUDENT ($22,563) ($8,586) $2,387 $23 $4,607

Faculty FTE should be based on the FTE reported in Table 4 with faculty paid on overload counted based on the number of courses
taught, relative to a normal teaching load for that title code. For example, a ladder-rank faculty member teaching one course on 
overload in the self-supporting program would be counted as 0.25 FTE, based on a normal four course load.  

Master of Supply Chain & Logistics Management
Budget Projection
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Explanation:

1
Tuition @$1,200 per unit was based on the current Master of Finance program at UCR School of Business.  
The plan is to keep the cost level for the first five years to support growth in the program.

2
Per proposal, the Master of Supply Chain and Logistics Management Program will be a 64-credit unit 
curriculum.  Normal student will complete in 16 months.

3
Faculty cost for the  4 courses specifically designed for the Master of Supply Chain and Logistics 
Management Program.  Based on average cost per Graduate course.  Year 1 includes cost to develop 
program.

4
Program Director salary based on current SSP program managers - PSOE appointment at 2/3 teaching & 1/3 
Program Director

5
UCR School of Business policy for a Reader is 1 reader hour per student per week.   FY17-18 rate is 
$15.78/hour.  10 academic weeks per quarter.  4 courses per student

6 Financial Award budgeted at 20% of the projected revenue.

7
UCOP Assessment based on prior year as follows:  1/3 on current fund actual expenditures, 1/3 on total 
student FTE and 1/3 on total academic and staff FTE.

8
UCR In-Direct Overhead based on prior year expenditures for Infrastructure, UCR Administration, Student 
Support & Academic/Research allocated at 6.80% per new budget model.

9
Graduate Program & Career Center staff & operations based on a per student average based on FY16-17 
enrollment in all graduate programs.

10 Graduate Course Support & Instructional Databases

11 Based on number of students enrolled in School of Business Graduate Programs.

12 Based on number of students enrolled in the School of Business Graduate and Undergraduate Programs.

Cost Analysis Explanation
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EXHIBIT III 

COURSE SCHEDULE AND COURSE STATUS 
 
Sample Program (full‐time) 
Quarter 1 
MGT 201 Quantitative Analysis            MBA Core Course 
MGT 207 Operations Management for Competitive Advantage    MBA Core Course 
MGT 271 Quantitative Decision Making and Analysis      MSCLM Core Course 

Elective 
Quarter 2 
MGT 203 Economics for Management          MBA Core Course 
MGT 258 Logistics and Supply Chain Management       MBA Core Course 
Elective 
Elective 
 
Quarter 3 
MGT 256 Applied Business Analytics          MBA Course 
MGT 275 Transportation and Logistics Management      MSCLM Core Course 
Elective 
Elective 
 
Summer Internship 
MGT 298I 
Quarter 4 
MGT 255 Procurement and Strategic Sourcing        MSCLM Core Course 
MGT ??? Supply Chain Integration           MSCLM Core Course 
MGT 298I Internship (retroactive credit)          MBA Core Course 
Elective 
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EXHIBIT IV 
ACADEMIC DEGREE PROGRAM PROPOSALS: INFORMATION REQUIRED BY CPEC 

 
1. Name of Program: 

Master of Supply Chain & Logistics Management 

2. Campus: 
University of California Riverside 

3. Degree/Certificate: 
Master's Degree 

4. CIP Classification: (to be completed by the Office of the President) 
5. Date to be started: 

September 1, 2018 or sooner, if feasible 

6. If modification of existing program, identify that program & explain changes. 
Not Applicable. 

7. Purpose (academic or professional training) and distinctive features (how does this program 
differ from others, if any, in California? 

Program Differentiation 
There is a large and increasing demand and professional need for specialized masters programs in 
Supply Chain & Logistics Management. Southern California is greatly underserved in graduate supply 
chain management education. Whereas Schools on the East Coast and east of the Mississippi are in the 
forefront of development and introduction of specialized graduate degrees in supply chain management 
& logistics, the University of Southern California (USC) is the only school in Southern California that 
currently offers an advanced degree in supply chain management. The USC program, Master’s in Global 
Supply Chain Management, is a joint program between the Vitebri school of Engineering and the 
Marshal School of Business. It is fundamentally different from the proposed program and targets a 
different market. It is only a matter of time before our local competitors will introduce such programs, 
making UCR’s introduction of the program at this time partly defensive. UCR will be unique in the UC 
system in offering a Master of Supply Chain & Logistics Management. The Master of Supply Chain & 
Logistics Management will provide a comprehensive overview of the entire field of supply chain 
management, with an emphasis on analytical methods and applications using business analytics tools. 
The specific positioning of this degree is for students who desire a more specialized graduate education 
than is provided by an MBA, with substantially more depth in supply chain and logistics management. 
The program is designed to develop sophisticated supply chain and logistics management expertise 
including modeling, analysis, decision making, and supply chain planning. 
 
8. Type(s) of students to be served: 
The Master of Supply Chain & Logistics Management will be offered as a 16-month program (64 units) 
for graduates of a baccalaureate degree in a field that provides sufficient quantitative background to 
enable successful completion of the program. Appropriate undergraduate majors include business, 
economics, engineering, mathematics, statistics, and physics, among others. Students admitted to the 
program will have an academic profile somewhat different from those likely to be admitted to other 
master's level programs in the Anderson Graduate School of Management. In particular, the Master’s in 
Supply Chain and Logistics Management places substantially greater emphasis on quantitative 
background as reflected in undergraduate degree, courses taken, and scores on quantitative portions of 
admissions tests. Compared to the MBA, the Master of Supply Chain & Logistics Management places 
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less emphasis on work experience, though over time we expect that the cohort will include individuals 
with significant relevant work experience. 
 
9. If program is not in current campus academic plan give reasons for proposing program now: 
There are at least eight compelling reasons why the School of Business Administration and the 
Anderson School should launch this new degree program at this time: 

• Supply Chain and Logistics executives require increasingly high levels of specialized expertise 
for professional advancement. 

• The regional market is underserved. 
• The Master of Supply Chain & Logistics Management will be an immediate source of net 

revenue. 
• The program will enable us to build critical mass in the faculty. 
• The program will increase the prospects for earning supply chain management accreditation from 

The Association to Advance Collegiate Schools of Business (AACSB International). 
• The program is consistent with the UCR and SoBA strategic plans. 
• Graduates of the Master of Supply Chain & Logistics Management program have the potential to 

become influential and supportive alumni soon after they complete their degree. 
• The Program will meet an untapped demand for under‐represented minority graduates. 

 
10. If program requires approval of licensure board, what is the status of such approval? 

Not Applicable 
 
11. Please list special features of the program: 

• Specialized graduate level supply Chain management and logistics education 
• Significant complementarities with existing programs of SoBA 

 
12. List all courses required: 
The majority of the courses are currently offered by the SoBA 
Quarter 1 
MGT 201 Quantitative Analysis 
MGT 207 Operations Management for Competitive Advantage 
MGT 271 Quantitative Decision Making and Analysis 
Elective 
 
 
 
Quarter 2 
MGT 203 Economics for Management 
MGT 258 Logistics and Supply Chain Management 
Elective 
Elective 
 
Quarter 3 
MGT 256 Applied Business Analytics 
MGT 275 Transportation and Logistics Management 
Elective 
Elective 
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Summer Internship 
MGT 298I Internship 
 
Quarter 4 
MGT 255 Procurement and Strategic Sourcing 
MGT ??? Supply Chain Integration (new course) 
Elective 
 
15. List any related program offered by the proposing institution and explain relationship. 
We anticipate that the program will help us to attract good candidates to the School’s Ph.D. program in 
management. 
 
16. Summarize employment prospects for graduates of the proposed program. 
The program will educate individuals for employment in all types of organizations in particular the 
logistics and supply chain sector. The experience of our faculty with other programs is that opportunities 
for professional employment are excellent and that it is possible to develop a virtuous cycle where recent 
graduates who are placed become ambassadors for the program, helping to place subsequent graduates. 
 
17. Give estimated enrollment for the first 5 years and state basis for estimate. 
We project 5 students in the first year, increasing by 5 per year to reach 25 in five years. 
 
18. Give estimates of the additional cost of the program by year in each of the following categories: 
FTE Faculty, Library Acquisitions, Computing, Other Facilities, Equipment. Provide brief 
explanation of any of the costs where necessary. 
Exhibit II of the full proposal (reproduced below) contains our financial projections. FTE Faculty, 
Library Acquisitions, Computing, Facilities and Equipment are considered by SoBA to be “in‐direct 
costs” and are allocated across all graduate programs and the undergraduate program based on the 
projected student credit hours in each program. The projected budget uses the current 90% 
undergraduate student credit hours, with the remaining 10% graduate student credit hours allocated over 
the individual graduate program. 
An increase in faculty FTE is shown by the increase in costs allocated to the Master of Supply Chain & 
Logistics Management, however, it is not possible to state an accurate FTE proration since the faculty 
teach in all area. Library acquisitions and computing are allocated in the line “Instructional Databases, 
IT & Course Materials. There will be no facilities cost as we will use available capacity in existing 
classrooms. Also we do not have specific equipment needs for the Master of Supply Chain & Logistics 
Management program. 
 
Direct costs for the Master of Supply Chain & Logistics Management program include: UCOP 
Assessment at 1.7% of gross revenue, stipend for the Academic Program Director (faculty), marketing 
and financial aid at 15% of gross revenue. 
 
19. How and by what agencies will the program be evaluated. 
The program will be evaluated by the AACSB at UCR's next accreditation review. An initial campus 
level review will occur after 3 years and normal campus‐level reviews will occur periodically thereafter. 
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EXHIBIT V 

LETTER FROM SCHOOL OF BUSINESS ADMINISTRATION DEAN 
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EXHIBIT VI 

LETTERS FROM LOCAL LOGISTICS COMMUNITY REPRESENTATIVES 
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EXHIBIT VII 

LETTERS FROM UNIVERSITY OF CALIFORNIA SCHOLARS 
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EXHIBIT VIII 
CURRICULUM VITA OF SELECTED PARTICIPATING FACULTY 
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Response to Committee on Planning and Budget 
Proposal for a new self-supporting Master of Supply Chain & Logistics 

Management 
 
We thank the members of the committee on Planning and Budget (CPB) for their effort and 
thorough review of the proposal for a new Master of Supply Chain & Logistics Management. 
The proposal greatly benefitted from your feedback and suggestions. In the following we 
respond to the concerns expressed by the members of the CPB item by item. 
 
Comment: The budget is not in the proper form necessary to determine if the program is self-
supporting. A few examples of difficulties are listed below.  

-Exhibit II does not explain how indirects are calculated. While the footnotes provide 
guidance, they are not specific. For instance, footnote 3 does not state what services, 
facilities, or staff time are or are not supported by the SOBA indirect rate, nor how that 
rate is figured. Answers to question 18 are not sufficient and not included in the official 
proposal.  
-The budget only supplies $10-12K for readers. $12K in reader support for 25 students 
per year is not nearly sufficient. It would support approximately 1 TA for 1 quarter.  
-The budget item for a director is unclear. $25K/year is very low. It is not clear if this is 
the faculty director or a staff position.  
-The attached spreadsheet is recommended from the system-wide committee on planning 
and budget as a way of accounting for all activities. As they will be reviewing the final 
document, we recommend its use. 

Response: We have revised the budget according to CPB suggestions and used the new format 
that is used system-wide (Please see attached excel below for explanation).  
 
Comment: There are only two academic letters of review of this proposal. Furthermore, both are 
from within the UC, and one of the reviewers (Corbett) did not see the proposal prior to writing 
his letter. 
Response: We now have a revised letter from Professor Corbett from UCLA and also obtained 
another letter from Professor and Associate Dean Yano from Berkeley. We were advised in the 
prior review by CBP to obtain academic letters from the UC system. 
 
Comment: There is no faculty-involved professionalization component of the degree program. 
Response: Faculty will be involved in mentoring students in the same way they are involved in 
all our other programs (self- and state-supported). 
 
Comment: Placement of graduates in careers is left to the Career Center. It is not clear if the 
Career Center has the expertise necessary to place students of this specialized graduate program. 
Further, the Career Center would need to be compensated for the effort for this to be a self-
supporting program.  
Response: The SoBA career center is capable to help graduates of this program achieve good 
placement. The career center compensation due to efforts expended on students of this program 
are now reflected in the overhead. 



Comment: The "tuition per course" and "tuition" columns on the table on page 14 do not match 
for USC and UCR. 
Response: We have fixed this typo. 
 
Comment: The proposal states that it was approved by the faculty in 2015. Whether this 
approval was by vote or not, and the extent of the participation of the faculty in the approval is 
not clear. Additionally, as the approval was from two years ago, it is not clear the extent to which 
the faculty's approval applies to the current version. 
Response: The proposal was unanimously approved by the EC and then by the full body of 
faculty on 06/05/2015.  
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Year 1 Year 2 Year 3 Year 4 Year 5
FTE ENROLLMENT

Year 1 5 5 10 10 15
Year 2 5 5 10 10

Total Year-average Program Enrollment 5 10 15 20 25
REVENUE

1 Program Unit Fee Per Student $1,200 $1,200 $1,200 $1,200 $1,200 

2 Year 1 - 48 Units $288,000 $288,000 $576,000 $576,000 $864,000 
Year 2 - 16 Units $96,000 $96,000 $192,000 $192,000 

TOTAL PROGRAM REVENUE $288,000 $384,000 $672,000 $768,000 $1,056,000

COSTS
A.  Program Direct Costs 

3 Faculty Salaries w/benefits $211,590 $163,800 $171,990 $180,590 $189,619
4 Program Director Salary w/benefits $40,000 $41,200 $42,436 $43,709 $45,020 
5 Readers $9,941 $19,883 $29,824 $39,766 $49,707 

S&E $20,000 $20,000 $20,000 $20,000 $20,000 
Equipment $0 $0 $0 $0 $0 
Travel $0 $0 $0 $0 $0 

6 Financial Aid $57,600 $76,800 $134,400 $153,600 $211,200 
7 UCOP Assessment $756 $1,512 $2,267 $3,023 $3,779 
8 Campus Assessment paid by Program to Campus $0 $22,042 $44,084 $66,126 $88,169 

TOTAL DIRECT COSTS $339,887 $345,237 $445,002 $506,814 $607,494

B.   Program Indirect Costs
9 MBA/Career Services Staff & Operations $1,554,957 $1,586,056 $1,617,777 $1,650,133 $1,683,135 

10 Academic Course Support & Instructional Databases $327,508 $334,058 $340,739 $347,554 $354,505 

TOTAL GRADUATE PROGRAM INDIRECT COSTS $1,882,465 $1,920,114 $1,958,517 $1,997,687 $2,037,641 
11 Program Indirect Cosat Per Graduate Student Average $7,470 $7,620 $7,772 $7,927 $8,086 

12 Administration Salary/Benefits $2,173,055 $2,216,516 $2,260,846 $2,306,063 $2,352,184 
12 Faculty Salary/Benefits $11,028,541 $11,359,397 $11,700,179 $12,051,185 $12,412,720 
12 Faculty Research $1,337,484 $1,364,234 $1,391,518 $1,419,349 $1,447,736 
12 Non-program Specific Operations $1,116,168 $1,138,491 $1,161,261 $1,184,486 $1,208,176 

TOTAL  ADMIN & FACULTY INDIRECT COSTS $15,655,248 $16,078,638 $16,513,805 $16,961,083 $17,420,816 
Admin & Faculty Indirect Cost Per Student Average $4,715 $4,843 $4,974 $5,109 $5,247 

TOTAL PROGRAM INDIRECT COSTS $60,928 $124,625 $191,189 $260,722 $333,328 

ANNUAL COST PER FTE STUDENT
Program Direct Costs $67,977 $34,524 $29,667 $25,341 $24,300 
Program Indirect Costs $12,186 $12,462 $12,746 $13,036 $13,333 
TOTAL COST PER FTE STUDENT $80,163 $46,986 $42,413 $38,377 $37,633 

TOTAL PROGRAM COST $400,815 $469,861 $636,191 $767,536 $940,822
SURPLUS (DEFICIT) ($112,815) ($85,861) $35,809 $464 $115,178 
SURPLUS (DEFICIT) PER HEADCOUNT STUDENT ($22,563) ($8,586) $2,387 $23 $4,607

Faculty FTE should be based on the FTE reported in Table 4 with faculty paid on overload counted based on the number of courses
taught, relative to a normal teaching load for that title code. For example, a ladder-rank faculty member teaching one course on 
overload in the self-supporting program would be counted as 0.25 FTE, based on a normal four course load.  

Master of Supply Chain & Logistics Management
Budget Projection



Explanation:

1
Tuition @$1,200 per unit was based on the current Master of Finance program at UCR School of Business.  
The plan is to keep the cost level for the first five years to support growth in the program.

2
Per proposal, the Master of Supply Chain and Logistics Management Program will be a 64-credit unit 
curriculum.  Normal student will complete in 16 months.

3
Faculty cost for the  4 courses specifically designed for the Master of Supply Chain and Logistics 
Management Program.  Based on average cost per Graduate course.  Year 1 includes cost to develop 
program.

4
Program Director salary based on current SSP program managers - PSOE appointment at 2/3 teaching & 
1/3 Program Director

5
UCR School of Business policy for a Reader is 1 reader hour per student per week.   FY17-18 rate is 
$15.78/hour.  10 academic weeks per quarter.  4 courses per student

6 Financial Award budgeted at 20% of the projected revenue.

7
UCOP Assessment based on prior year as follows:  1/3 on current fund actual expenditures, 1/3 on total 
student FTE and 1/3 on total academic and staff FTE.

8
UCR In-Direct Overhead based on prior year expenditures for Infrastructure, UCR Administration, Student 
Support & Academic/Research allocated at 6.80% per new budget model.

9
Graduate Program & Career Center staff & operations based on a per student average based on FY16-17 
enrollment in all graduate programs.

10 Graduate Course Support & Instructional Databases

11 Based on number of students enrolled in School of Business Graduate Programs.

12 Based on number of students enrolled in the School of Business Graduate and Undergraduate Programs.

Cost Analysis Explanation



Response to Graduate Council 
Proposal for a new self-supporting Master of Supply Chain & Logistics 

Management 
 

We thank the members of the Graduate Council for their effort and thorough review of the 
proposal for a new Master of Supply Chain & Logistics Management. The proposal greatly 
benefitted from your feedback and suggestions. In the following we respond to the concerns 
expressed by the members of the Graduate Council, item by item. 
 

Comment: In regards to the Comprehensive Exam (page 11, section 2.3), SoBA has been 
moving away from offering an exam in some of their other programs and instead toward this 
type of requirement (see MBA example below). 

Plan II (Comprehensive Examination) Students who elect Plan II must complete an 
industry- based group case analysis as part of the management synthesis course. This 
case serves in lieu of a comprehensive final examination. Students whose case analyses 
are deemed “not acceptable” are given one additional quarter to revise them to an 
“acceptable” level. 

Does SoBA plan on giving a comprehensive exam for this new Master’s degree? If not, this 
needs to be adjusted. 
Response: We are not sure which version of the proposal the graduate council looked at. In the 
submitted version, here is what we have: 

Plan II (Comprehensive Examination) requires that at least 18 units be in graduate 
level courses taken at a UC campus. None of these may be in courses numbered 297 or 
299. Every candidate must take a comprehensive examination, the content of which is 
determined by the department or program. In most cases, units from courses numbered 
291 cannot be used. Candidates for the degree are required to complete all of the general 
requirements specified by Graduate Studies. The program conforms to Plan II. 

 
Comment: Also, nine courses are listed under “required” but only eight courses are stated as 
required in the text. The internship course (298I) is not on the course list, but is mentioned in the 
text. Graduate Council suggests the following layout: 
Required courses: 
MGT 201, 203, 207, 255, 256, 258, 271, 275 
Capstone course: 
MGT ??? 
2 Internship course: 
MGT 298I 
Elective courses (choose 6): 
MGT 221, 224, 230, 236, 239, 259, 266, 267, 280 
 
Response: We have incorporated the suggested format as recommended by the Graduate 
Council as follows: 



Summary: 
Required courses: 

MGT 201, 203, 207, 255, 256, 258, 271, 275. 
Capstone course: 

MGT ??? 
Internship course: 

MGT 298I 
Elective courses (choose 6): 

MGT 221, 224, 230, 236, 239, 259, 266, 267, 280 
 

Comment: To obtain system-wide approval, the proposal must state exactly where the funding is 
coming from, as self-supporting programs cannot be state funded. 
 
Response: We have now indicated in the proposal title that this is a self-supporting program. 
Thus, it is clear that the funding is coming from students’ tuition. The setting of this proposed 
Master is the same as the two already running self-supporting Master degrees: Master of Finance 
and Master of Accounting. 

Comment: The proposal states that USC is the only other school in Southern California that 
currently offers an advanced degree in supply chain management. The Council would like to 
know how this program will be different than USC’s. 

Response: The SCM program is run in collaboration with the Engineering College in the case of 
USC. Hence, a good majority of business background students will shy away from such a 
program because of the Engineering component. In our case, the program will be entirely run 
through SoBA and will attract students with similar profile as those attracted by the Master of 
Finance and Accounting programs. 

Comment: The Council suggests including a sustainability plan to the proposal. In regards to 
point 3.4, Ways in Which the Program Will Meet the Needs of Society, are there specific course 
requirements that speak to sustainability and pollution? 

Comment: The supply chain management curriculum naturally addresses issues in supply chain 
sustainability. As a matter of fuck, there is a whole research topic within Supply chain 
management dealing with supply chain sustainability, green supply chain management, green 
sourcing, etc. Topics include Corporate Social Responsibility, recycling/remanufacturing and 
reverse logistics, and green/sustainable sourcing to cite a few. Three colleagues in the area are 
already engaging in supply chain sustainability research. Furthermore, we are in the process of 
proposing an entire course on Supply Chain Sustainability which will be available as an elective 
to all SoBA graduate students within a year.  

Comment: Lastly, the number of faculty seems to be low (5 faculty) compared to the number of 
students the program plans to admit (up to 40). Teaching in self-supporting programs must be in 



addition to the normal teaching commitments as required by the department. The Council feels 
that more faculty with relevant experience will be needed to make this a successful program. 
 
Response: The point is well taken. However, through the Supply Chain Cluster Hiring, we are in 
the process of recruiting two faculty members with expertise in Supply Chain Management and 
Marketing/Supply Chain Management interface. This is in addition to another faculty who just 
joined us with expertise in Marketing/Supply Chain Management. We also have a portfolio of 
excellent lecturers with the required expertise. 
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